
 
 

Montgomery County Children’s Opportunity Alliance 
(Early Care and Education Coordinating Entity) 

Board of Directors Meeting 
September 19, 2023 
1:00 pm – 3:00 pm 

 
Virtual Meeting 

Via Zoom: https://thecommunityfoundation-
org.zoom.us/j/82593872693?pwd=R2RoaEZiNzE0c2Ntcm5nRU1YY2twQT09 

 
Agenda 

1:00 pm 1. Call to Order Procedural 

1:05 pm 2. Board Meeting Minutes Approval                                                           Information/Action 

1:10 pm 3. Strategic Planning Mini-Retreat Overview and Warm Up           Information 

1:20 pm  4. Visioning Session: Goals and Outcomes                   Discussion 

3:00 pm              5. Adjourn              Information 

 

Next Executive Committee Session: TBD 
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