
Montgomery County Children’s Opportunity Alliance 
(Early Care and Education Coordinating Entity) 

Board of Directors Meeting 
September 20, 2023 
6:00 pm – 8:00 pm 

Virtual Meeting 
Via Zoom: see Zoom Information Below 

Agenda 

6:00 pm Procedural 

6:05 pm Information/Action

 6:10 pm  Information 

 6:40 pm 

6:50 pm 

 Information 

Information 

7:00 pm 

 7:25 pm

Information 

 7:45 pm 

1. Call to Order

2. Board Meeting Minutes Approval

3. Conversation about ECCC (Early Childhood Coordinating 
Council) - Laura Jahromi

4. Board Chair Update - Kevin Beverly 

5. Executive Director Update - Kimberly Rusnak

a. October 1, 2023 Report Preview

b. Board Committees

6. FY24 Budget Review - Kimberly Rusnak

7. Strategic Planning Update - Kimberly Rusnak

8. New Business

9. Adjourn

   Information 

Procedural 

Next Board Meeting: October 18, 2023

Join Zoom Meeting:  https://thecommunityfoundation-org.zoom.us/
j/86977039820?pwd=TUZ4ZmtSR3FTNG0wRVZ6cWFha202Zz09 

Meeting ID: 869 7703 9820
Passcode: 074166
+13017158592,,86977039820# US
+13052241968,,86977039820# US

     7:35 pm

     7:55 pm

     8:00 pm

 7:25 pm

Information 
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