
 
 
 

Montgomery County Children’s Opportunity Alliance 
(Early Care and Education Coordinating Entity) 

December 20, 2023 
6:00pm - 8:00pm 

 
Virtual Meeting 

Via Zoom –  
https://us06web.zoom.us/j/88634745084?pwd=rtODg87qnYbtElDjh5WltxmhSidxze.1 

 
 

Agenda 
 

6:00 pm  1. Call to Order   Procedural 

6:02 pm 2. Board Meeting Minutes Approval                          Action 

6:05 pm 3. Governance Consultant Report Information/Discussion 

7:00 pm 4. School Readiness Consulting Strategic Planning Update Information 

7:15 pm 5. Data and Blueprint Conversation Information/Discussion 

7:40 pm 6. Budget and Finance discussion Information/Discussion 

8:00 pm 8. Adjourn Procedural 

 

 
Next Board Meeting: Saturday, February 10, 2024 for Strategic Planning Retreat 
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